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The City o f  Lodi, California is located in the Central Valley o f  ~alifomia,  

approximately 35 miles south of Sacramento and 8 miles north of Stockton. 

According to 2001 population estimates, Lodi is home to 58,950 residents 

Lodi i s  an a g ~ c u l ~ r a l  town sunounded by vineyards concen~ated in a 12 square mile area. 

and home to many agriculhiral and manufac~ring  employee^. 

City staff has requested that a review o f  current Grapeline Fixed Route and Dial-a-Ride 

Services be conducted to d e t e ~ i n e  where services may be altered or improved to better serve 

the needs of the community. This Short Range Transit Plan (SRTP) will create an outline for 

service to be provided over the course o f  the next five years. Goals o f  the SRTP are to: 

. ~ncourage increased usage o f  the transit system, particularly the fixed route service by 

seniors and the general public; 

D e ~ e ~ i n e  app~opriate methods to improve the efficiency o f  public transit for em~loyment 

p u ~ o s e s  and encoura~e employer pa~icipatjon in transit benefit programs; 

~ d c n t i ~  appropriate locations for improved transit amenities, particularly benches and 

shelters for passenger conven~ence, safety, and comfort; 

Identify o p p o ~ i ~ i ~ s  to reallocate current resources to enhance the fixed route program; 

Identify oppo~unities to transi~ion general pubIic Dial-A-~ide users to the fixed route 

pro~ram; and, 

l d e n t i ~  additional o p p o ~ n i t i ~ s  and best practices for marketing the transit system. 

I 

* 

. 

I 

This study, and the short range transit plan, i s  c o m p ~ s ~ d  o f  the following tasks: 

. Ana~ysis of Cur~ent Serv~ses - eview o f  the passenger boarding and alighting data from 

the fixed route service (provided by the City) to: 

e t e i ~ i n e  unproductive and unde~roductive route segments; and 

2.   den ti^ locations where additional passenger amenities may be warranted. This review 

i s  comple~ented by a brief description o f  the Grapeline service as well as peer review. 

~ s ~ i i ~ a ~ i ~ n  A n a ~ ~ $ i s  - Ideutificatioii o f  frequent origins and destinations of fixed 

route and Dial-A-~ide passengers. Data is plotted against the route structure to determine 

where routes may require a d j u s ~ e n t  to better serve primary locations. 
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ir Analysis - Review of the local  demographic^, including an analysis of 

transit d~endei i !  po~ulations, to identify areas where fixed route services may be n~eded  

and/or suppo~ed. 

ent of S ~ r v i e ~  Alte~n~t ives  - Recominendations of improvements and 

mod~fications developed using the above-listed analysis. 

ations - Reco~nmendatio~is of capital i~p~ovemen t s  in terms of fleet 

and passenger amenities which may be developed into a Financial plan to accompany this 

SRTP (based on the service altemativ~s selected by the City). 

eview of currenf marketing practices and recommendati~ns of 

future marketing efforts. 
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The City of Lodi, which constitutes the basic service area, is an urbanized area located in the 

San Joaquin Valley in the central portion of  the State of California. The primary industries are 

agriculture, food processing and some light industry and services. The City of Lodi’s Transit 

Services o p e ~ ~ t e s  as a division o f  the Public Works ~ e p a ~ e n t  under the supervision of the 

T r a ~ i s p o ~ t i o n  ~ a n a g e r  and Public Works Director. 

The City provides transit service within its boundaries and limited adjacent areas in northern 

San Joaquin Comty. The Grapeline, a fixed route transit service, operates within the Lodi city 

iat-A-Ride service area consists of the Lodi City limits, plus the inco~orated 

areas of Woodbridge, the Arbor Mobile Home Park in Acampo and the Freeway Mobile Home 

Park located south of the city limits. The total service area is approximately 19 square miles. 

The City’s transit program began in Janualy 1978 through a contract with the local taxi 

c o ~ p a n y .  The system was designed to meet the needs of seniors, disabled and economically 

di§advantaged persons who were unable to travel by car. The City of Lodi took over the Dial- 

A-Ride program in September 1992 and ope~ated it with City contract employees until 1996. 

The City of  Lodi added its Fixed Route service in November 1994 in response to community 

0th services are currently provided by a contract with an outside firm. 

The City of Lodi’s Grap~line operates five ( 5 )  fixed routes seven (7) 

days a week and three (3) express routes during weekdays. Advanced 

reserva~ions/same day Dial-A-Ride services serve the senior and 

disabled com~unities in compliance with the Americans with 

Disabilities Act and the state Transpor~tion Development Act. These 

services are also available to the general public. 

Fixed route services include: 

. Route 1 - Church Street /Lower Sacramento Road 

oute 2 - Central A~enue  

- 
. 

R Q ~ t e  3 - Ham Lane 

Route 4 -- Century Bou~evard 

Route 5 -- Cherokee Lane 

Ciry ojLodi 
Shorr Range Transif P/an 

4 August 200s 



All Fixed Route Service begins and ends at Lodi Station, located at the intersection of 

Sacramento and Oak Streets. Service i s  operated with one bus dedicaled to each route. 

Service i s  provided as follows: 

. Weekday service operates from 6:15 a.m. to 7:40 p.m. 

Morning service i s  provided on 45-minute headway. Afternoon service i s  provided on 

50-minute headway. 

Saturday service operates from 7:45 a.m. until 5:30 p.m.; Sunday service operates from 

7:45 a.m. until 3:34 p.m. 

Saturday and Sunday services are provided on 45-minute headway all day 

. 

. 

. 
The San Joaquin Council o f  ~ovemments  partially funds 

commute hours service in Lodi to ease the ove~crowding on the 

fixed routes in the peak hours. Express service is offered to Lodi 

and Tokay High, as well as to Lodi Middle School and Millswood Middle School. These 

routes are operated both in the m o ~ i n g  and in reverse in the a ~ e m o o n  

The primary routes are detailed below, along with the current schedule for the primary and 

Express Routes. 

The i"e~ainder of rhis page  intentional^ left blank. 

City oftodi 
Short Ronge Transit Plan 

S August 2005 



9 



A1 I 

Rt 2 

R13 

R14 

R15 

Saturday and Sunday 

CjIy OfLodi 7 Augusf 2005 
Short Range Transit Plan 



I I I I __I I 

I 

Calaveras Transit offers three weekday trips between Lodi and 
Valley Springs. Passengers can transfer to another Calaveras Transit bus and 
continue on the c o ~ m u n j t i ~ s  o f  Angels Camp, Arnold and Murphys or 
connect up to Amador Regional Transit Service for service to Jackson. This 
service includes stops in Lockeford and Clements which incidentally provide 
service within San Joaquin County. Fares are $2.00 each way for General 
Public and $1.50 for ~ ~ d e n t s ,  Seniors (SS+) and disabled persons. 
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The SCT/L,ink offers fixed route service along Highway 99 connecting the 
City o f  Galt with the City of Lodi via connections at the Lodi Multimodai 
§talion. 112 addition, residents of the San Joaquin Delta communities of 
Walnut Grove and Isleton will have access to Lodi through a new fixed route 
~cheduled to begin in August 2005. Fares are $2.00 for General Public and 
$1 .50 for Senior (65 -~)~ i sab led  for the Lodi-Galt service and $4.00/$2.50 for 
the Delta service. 

The §an Joaquin Regional Transit District operates four routes within the City 
of Lodi. These include Intercity Routes 23 and 24 which offer connections to 
Stockton including Kaiser Pemianente and San Joaquin Delta College. In 
additio~i, the Transit District also operates two ~‘~opper’’  routes which are 
deviated fixed routes. These routes connect Lodi residents to Stockton and to 
the com~unities of T h o ~ ~ o n ,  Woodbridge, Lockeford and Clements. 
Transfers from the Grapeline are $0.25. Fares on the Intercity and Hopper 
routes are $i .25 for General Public, $I  .OO for S ~ d e n t s  and $0.60 for Senior 

The City o f  Lodi is served daily by four trains (two north and two south) 
connecting residents of the City of Lodi with Sacrameiito and Bakers~eId. In 
addition, bus service i s  available offering nortWsouth service. as well as 
additional co~ec t ion5  to the §an Francisco Bay Area. 

G~eyhound Bus Lines, Inc., operates daily from the Lodi ~ul t imodal  Station 
offering n ~ i ~ e r o ~ i s  connections to communities within California and the 
entire United States. 

Effective J a n u a ~  1, 2005, fare for Grape~ine services was increased to $1.00 per 

pass~nger; Senior/Disabled/iclediGare cardhoIders pay a reduced fare of $0.50. MonthIy 

passes are available for $35.00 regular fare and $17.50 for the Senior /Disable~edi~are  

discount. ~ ~ a n s f e r s  arc free within the Grape~~ne system and for an additional $0.25 are 

accepted by §an Joaquin Regionai Transit District (SJRTD), providing connections to 

nearby Stoc.kton and t h r ~ u ~ b o u t  the county. Passengers t ~ a n s f e ~ i n ~  to South County 

Transit services in Galt or the Delta are credited the value o f  their Grapeline fare towards 

h e  cost of t r ansp~~a t ion  to reach their desti~ation 

The base fare for Djal-A-Ride service i s  $5.00 per one way trip; a surcharge o f  $1.00 is 

added for trips outside of the city. Senior/Disabled/Nedicare passengers receive a 

reduced fare of  $1.50 but are subject to the same $1.00 surcharge. The graph below 
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i i ius~ates fare income for the past 5 years (the fare increasc has only been effective for the 

half of  2004/2005) 
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With recent increases, Gr omparable to many similar systems 

(generally between $0.75 and $1.00 for fixed route services.) The table below 

demonstrates how Lodi services compare to other similar systems in California, both from 

a ~nancial  and an operating p e r f o ~ a ~ c e  perspective 

San Joaquin County has an exemption allowing a reduced farebox ratio, below the TDA 

requi~ement o f  1 0%, and below the peer average of I 1 %. Farehox recovery for Dia1-A- 

Ride on the Lodi system was ca~culated at 8.7% and 15.2% for Fixed Route; but it i s  

expected that the recent fare increase (effective January 1 ,  2005) will have a positive 

effect on this percentage. Hourly and per mile operating expenses are higher than the peer 

average. It should be noted that reporting inconsistencies between systems can be a cause 

for some va~ances.  

Overall, the system statistics fall within the high and low limits of the peer group. 

G~apeIi~ie service far exceeds the peer group in terms of p r o d u c t i v ~ ~  (passengers per 

hour), generatjng 19.47 p a ~ s e n ~ ~ r s  per hour on the fixed route service and 3.84 on the 

ide service, for a combined average o f  11.5 trips per hour. These results are 

i m p a c ~ ~ d  by the small service area, popuiation density (exceeds 4,500 persons per square 

mile) and low fares. 

Ooereimg Expenses 1 f1,152,l55 1 $1.057.743 1 8508881 1 $1,697.708 1 $779,062 1$987378 I $694 885 1 $450.530 1 8 1 , 0 9 4 . 1 9 ~ j  
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Data for this analysis was collected during the months of February through October, 2004. 

Averages of weekday, Saturday, and Sunday ridership are used to demonstrate both major 

and minor activity locations by route and by run (or time of day) and overall ridership 

 pa^^^§. Data gathered regarding passenger boarding and alighting by stop was used to 

d e t e ~ i n e  the frequency of use of each stop along the route, as well as where 

unproductive or underproductive segments exist. This analysis considers the average of 

data collected by type of service day, weekday, Saturday, and Sunday, further broken 

down by route. 

The fo~lowing pages detail rider§hjp data for each of the routes. As noted in the diagrams 

that follow, ridership 011 the routes varies greatly during different times of the day. Much 

attention has been given to the issue of empty buses. There are two main factors which 

contribute to the operations of vehicles at less than capacity: peak hour demand and 

vehicle pre-trip requ~rements. 

emand: Due to the nature of fixed route service and the timetable i t  keeps, 

the vehicles utilized on these routes must he able to accommodate the fluctuation in 

riders~ijp through the days and across ail routes. Due to the limited number of vehicles the 

City owns, we do not operate a reserve fleet to accommodate peak increases. With this in 

mind, the City purchased large 40-foot vehicles for fixed route operations. Dur~ng the 

peak times of each run, these vehicles are at capacity (40+ passengers) and have had to 

refuse service due to vehicle overcrowding, Even with the Council of ~ o v e ~ e n t s  

funded Express Routes which have reduced the burden on Route 3 ,  we are still operating a 

full bus at peak hours. 

Vehicle Pre-Trip R~quirements: One o f  tbe frequent questions regarding bus use is: “Why 

aren’t smaller buses placed on route after peak hour is over?’ The answer to this question 

i s  two-fold. First of all, once the peak hour ends on fixed route, we are often still very 

busy with D ~ a l ~ A - R ~ d c  and, as such, the nui~ber  of small buses available for fixed route i s  

ofleu sma~l-to-none. The second portion o f  this answer has to deal with the amount of 

time it takes to change buses on route. Every time a bus is brought in to be switched out, 

the fare box needs to be pulled and the fares secured. The bus i s  then locked up and 
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parked. The new bus (presumably a small bus) is then started and a 10-1 5 minute pre-trip 

insp~ction is required (by law) before the vehicle can be put info operations. This time 

requirement would not allow the vehicles to remain on schedule. The other option is to 

have a n o ~ e J  driver ready to switch routes al~hough this is expensive, often resulting in 

extra e ~ p ~ o y e e  pay due to the need to provide extra staffing. The drivers and dispatchers 

do currently place smaller vehicles on route when shift changes or vehicle ava i lab i l i~  

allow. Currently, smaller buses are utilized as much as possible on weekends when the 

demand is less for Dial-A-Ride and the peak hours on fixed route do not require larger 

buses. 

oad, Lodi Lake, ~ a w e r  S a c r a ~ e m t ~  R ~ a d ,  Raley's, 

Major A c ~ i v ~ ~  Stops on Route 1 include: 

Turner Road at Salisbury ~ a r k e t  (outboi~nd) 

. Target 

I Turner Road at Saijsbury Market (inbound) 

. Turner Road at Lower Sacramen~o Road 

Minor a e t i v i ~  stops on 

. Turner Road at Ham Lane 

. Lower Sacramento oad at Elm Street 

. Lower ~aerameiito Road at Tejon Street 

Although there are segi~ieiits along this route that demonstrate signi~cantly lower 

b o a ~ d j ~ g ~  on weekends than weekdays, these segments remain productive, regularly 

utilized by passengers. Boarding and alighting peaks occw af the same primary stops on 
Saturday and Sunday, although at a lower volume than the weekday service. Sunday 

service drops off s j g n j ~ c a ~ t l y  from weekday levels to approximately !A of weekday 

demand. 
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On average, Route 1 experiences its peak loads in the early afternoon, between two and 

three o’clock. Ridership is consistent throughout the day, until five o’clock p.m. when it 

drops off s i ~ n i ~ c ~ t l y .  

arts ~ u ~ g e t  

Major Activity Stops along Route 2 include: 

. Lodi Station 

Unlike Route 1, Route 2 ridership is consistent throughout the route and there were no 

stops that lacked activity. Likewise, the segments between transfer points show more 

coiisistent and stable ridership levels than those segments on Route 1. 

Route 2 S a ~ ~ r d ~ y  and Sunday ~ ide r sh~p  mirrors the weekday, experiencing high peaks 

(almost as high as the weekday counts) at Lodi Station and at W a l - M ~ ,  and with 

moderate passenger activity t~~roughout the route. (Please note for this roufe, Saturday 

data is presented as absolute as on& one day of data was colfected, and, therefore, no 

averages could be cal~i4~aied.) 
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On weekdays, Route 2 ridership peaks are similar to those of Route 1, in the early 

af~e~noon" Ridership is consistent throughout the day, until five o'clock p.m. when it  

drops off sig~ificantly. 

60 en ~t iv i t  e 
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A v e ~ ~ e ~  ~~~ Street, 

Major Activity Stops on Route 3 include: 

Ham Lane at Vine Street 

While all stops on Route 3 are utilized, the segment between Ham Lane and Vine Street 

(on return trips) shows the least amount o f  passenger activity. 

In addition to the peak locations found on the weekday, passenger activity peaked on 

S a ~ r d a y  at: 

W i ~ b l e d ~ n  Drive and H u ~ c h ~ n s  Street 

Lockeford Street and  ha^ Lane 

S a ~ ~ d a y  activity i s  about 20% of the weekday volume. Although ridership was lower in 

the b e g i ~ i ~ i ~  of the route than in the latter half, patrons utilized most stops along the 

route. 

Sunday activity is s i g n i ~ c a ~ ~ t l y  lower than both weekdays and Saturdays (approximately 

10% of weekday levels, 50% of Saturday levels). Peak stops are consistent with weekday 

and ~ a ~ u r d a y  locations, o c c u ~ n g  p~imar~ly  a: the transfer center. 
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LOckBtonl st. at CaEomb St. 

HUIChns Si. at Fw B. 
Oak st. at Hulchhj  8. 
Oak St. at F W S a n ( s t ,  

Oak 51 aiChwch Si. 

Lwust B. at H*Ichms si 
Lockeford St el CaMwda SI 

Lockpford SL ai Ciercent Ave 

Lcckdoid St. at Ham in. 
iockeionl B at Cross Si. 
iockaiard st a: Loma Or 

Eh B. at Wb Ave 
Em SI. at Cis6 B. 
am s:. at Ham i n  

Ham in. a( O& St. 
Ham i n  at tali Ave 
Hamin  atTokaySI 

Yam in at xaulsman i n  
Ham in. at Kern- i n  
nam i n  at mwandv i n  
century Bkd at Ham Ln 

Cenhay Bird a! Dalimwr Ck 
Cntuiy Blrd at Scabwough Or 

Ceriiury Bhid at Aspen Giwe Or 
&pen G~OW D, at vmwlara 07 

Vnejard OI at Banyan Di 
W d e d b n  Or ai Hushhe  St. 

Wimbedhn Dr st Beckman S h o a l  
Ham in a: Part Chelsea Cr 

Ham i n  at CBnNry Bkd 
Ham in at Kernaman i n  
Ham in at KeEbmao i n .  

H n L n  atCrdinatB 
Hamin aiVuueSt. 

Ham Ln et Tokay St 
Ham i n  at Lodi Avve 

Ham i n .  at Oak Sl. 
Ebn B. st Ham in 

Em St. a: Cross st. 
Eh B. a: Mlk Ave. 

iockeiwd St. at Loma M 
Locketad s1. a: CC09.l a. 

iackaiwd St. ai Ham in. 
L o c k e d  SI. at Crescent Ave, 

toolefad S:. at C a m  St. 
Hvtchhs Sl *I F h  st 
Oak St. at Hutclnns B 
Oak SI a!WesanlSf 
Oak St ai Church St 



out 

Route 3 experiences two peaks, one at 7:45 a.m., the other between 2:05 and 2 5 5  p.m. 

Mid-day r~~ers l i ip  is con~iste~t ly  in the range of 10 passengers per trip, dropping off after 

the afternoon peak to ~ i n i m a l  levels. 

  venue to ~ a I - ~ a r t  and ~ ~ r g e f  

Major activity stops along Route 4 include: 

* Lodi Station 

- F a ~ ~ ~ o n t  Avenue and Vine Street 

, ~ a l - ~ a ~  

meat of  the route between Wal-Mart and Tokay High School is the most 

u n ~ r o d ~ c ~ i v e  segment of the route, on weekdays and on Sa~urdays and Sundays as well. 

Sat~Fday and S ~ n d a y  ~dersh ip  on Route 4 reaches approximately half of  the weekday 

ridership. 

city O f L O d i  
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Vne S! at Ciascent Ave 
vme SL at ioe Sl 

Church St at W m  St 
Church St ai ?& S! 

Church Sl at Keilkmn LP 
Church Si at Mendnrina Dr 
Chwch S! ai Century Blvd 

Cenlury SI at S c a h m g h  Dr 
Cenlruy Bkd at Tokay Hlgh 

Centruy BEId at Ham Ln 
century Bkd al Sorrel Or 
MI& Awe at Ceniwy Bhrd 
MIk Awe a! K%tlkman in 

Target 
Sateway 
Walnrait 

Kenbrnan in at Tmda Dr 
Sylvan Way a1 KeSkman i n  
Sand Creek Drat M b  Ave 
MlUr Ave at Sand Creek Di 

MIk Ave at Sytvan “hy 
Csnlury Btvd at Meadowkook 

century Bivd at Hem Ln 
Cenlury Bkd at Tokay Hnh 

Cenlury md at Scarbaargh Dr 
Century Blvd at &pn Grove 

Church Si at Swam Or 
Church Sl at MendDcno Dr 

Church St at Park Si 
Vw S1 at Church SI 

Vme Sl at H d c h i s  St 
VUK, Si at Crescent Ave 
V i e  St st  F a m t  Awe 

Fairmen! Aus at Tokay Si 
Faarnonl Ave at WI Ave 
Lodi Awe at Crescent Ave 

Lodi Ave al Schooi St 
Depot 

?: 

.. . 
Depar! DBPd 

Lodi Ave at Church SI 
Lodi Ave at Rose S1 

FarrnaoiAveat Lodi Awe 
Favmont Ave at Tokay S! 

F a i r m i  Aue at %ne SI 
Vme Sl at Crescent Ave 

W”* s t  a! Lee s t  
Church s t  at vie st 
Church Si at Park a 

Church Sl at KeIUem Ln 
Church Slat M8ndocmo Dr 
Church Si at Century 5kd 

Century st a: ScaihMwgh Dr 
Centwy Bhrd at Tokay Wish 

Centnry Blvd at W m  Ln 
century Btvd at SMietDr 
Md!s Ave at Century Bkd 
Mik Aue at KeWrnan in 

Lodi Ave at Ross Si 
Fasmnt Ave at Lodr Ave 
F@$rmml Avs at Tokay S! 

F a n m i  AM at Vme St 
V i e  Slat Ciacc?M Ave 

vie st at La* SI 
Chuich SI elvine St 

vie st at La* SI 
Chuich SI elvine St 
Church SI at Park Sl 

Church SI at Kenieman Ln 
Church S! at Mendocno Di  
Church S! at Century Bkd 

G n l q  Si a! S c a h w g h  Dr 
Cmlruy Blvd at Tokay Hwh School 

Csoliuy Btvd at Ham i n  
Century iuvd at Sorrel Dr 
M9is Ave at Cenblw iuvd 

Church SI at Park Sl 
Church SI at Kenieman Ln 

Church S! at Mendocno Di  
Church S! at Century Bkd 

G n l q  Si a! S c a h w g h  Dr 
Cmlruy Blvd at Tokay Hwh School 

Csoliuy Btvd at Ham i n  
Century iuvd at Sorrel Dr 
M9is Ave at Cenblw iuvd 

- 
Sand Creek Or at MBk Ave 
MI& Avs a1 Sand Creek Dr 
Mb Ave at Sylvan Way 

Century Bhrd at M ~ ~ k  01 
CBntw Bhrd af Ham Ln 

Century Btvd a1 Tokay Hlgh S c M  
Century Bhrd at Scarbornugh Di  
century Blvd at Aspen Grove or 

Church Sl at Swain Dr 
Church Si at MenZocino Or 

Church St a1 ?ark Sl 
Vne SI at Church St 

Vme St at Hutchins S1 
Vme Si at Crescenl Aye 
V i e  SI at Fatmnt  Ave 

Faimont Ave al Tokay Sl 
Fairmont Ave at Lo@ Ave 

$ 3  Syivan Way at IteWman Ln 

Mb Ave at Sand Creek h. 

Century Btvd at Meadowbrwk 
Century Btvd at Ham Ln 

Century md at Tokay HQh 
Cenluiy Bkd at Scarbaaugh Dr 

Cantury Btvd ai Aspen Grove 
Church St at Swain Dr 

Church St at MBndoCim Di  
Church St at Park St 
V i e  SI at Church SI 

Vme S! at Hu:chins SI 
V i e  St at Crescent Ave 
Vne Sl al Falrnmt Ave 

Fa tmnt  Ave at Tokay SI 
FaimomAveaILodiAve 

Lodi Ave at Cmfcani Aye 
Lodi Ave at s h o d  Sl 

- m  a 
Mik Rue at SyWo Way B 

Lodi Ava at Crescent Avs 
Lodi Ave at School St 

Depol 

Y 0 
i 
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Alighti 

Route 4 peaks betwecn 2:05 and 2 5 5  p.m. Ridership through the remaining parts of the 

day mirrors Route I ,  which is generally consistent and dropp~ng off sjgnj~cantly after 

5 o’clock. 

~ u ~ e  4: ~ortheust  Lo ~ ~ ~ f f ~ v e n u e ,  Cherokee ~ a n e ,  Al~nond rive, Stoekton Siree~, 

e ~ e ~ t ~ v a I  

Major activity stops along Route 5 include: 

- Lodi Station, at both ends of  the route 

. Pjo~eer Drive between Golden Avenue and Calaveras Street (in both directions) 

a Cherokee Lane and Lodi Avenue 

The rema~ning portions o f  the route experience very little passenger activity. Saturday 

and Sunday r~der§hip mirrors that of  the weekday in terms of  location o f  major passenger 

activity, primarily at both ends of the route. ~ a ~ r d a y  represents approximately half ofthe 

weekday levels, and Sunday services approx~~ate ly  I /& o f  weekday levels. Overall, 

ridership on Route 5 has risen since a new grocery store opened along the route. 

Ciry ofLodi 
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Cohimbra C r  a4 Cabwas St 
Turns  Rd at W k m a n  Rd 

T u i w  Rd at Cbff Ave 
Chili 4ve at Wack Diamond Way 

ClvH Ave at Lackdord s1 
Lockeford St at Cherokee Ln 

Cherokee i n  at Pme St 
Chwokea in at Lodr 4ve 
Cherokee Ln at Eden St 
Cherokee Ln at Hale Rd 

Cherokee Ln at Wvbr St 
Cherokee in at K&man I n  
Aimmd Ave at Cherokee in 
m o n d  Ave at Almndwwd 

Stockion St at Almond Ave 
Keiikman Ln at Stockton S! 

KenSman Ln at Cmtial Ave 
Cherokee ~n at KeUieman in 

Cherokee LO al poplar St 
Chsiokee Ln at Hale Rd 

Cherokee Ln ai KmmaPt 
ChWokse Ln at Lodl Awe 

clmrokee Ln at Pne s t  
Lackdoid Si at Cherokee Ln 

C M  Ave at Lockefoid St 
Cbff Aye at BlMk Dlarnond Way 

Turner Rd at Cbff Ave 
Turner Rd at Beckman Rd 

Cobmbta c n  at caiaveras St 
Goklen AYB at Panear Dr 

C a b e r a s  St at mneer Dr 
Cakvwas St at Lockeforu St 

Stockton St8l LOCUSt St 

2 

i 
72 

Cabveiss Slat Lockefwd St 
cabuwas s1 at SMiOra 4ue 

Goiden Aye at Poneer Di 
Coiumba Cn at Cata"averas St 
Turner Rd at Beckman Rd 

Turner Rd at C M  Ave 
CIuff Ave at Black D a d  Way 

CMAve at Lockebfoid St 
Lockefwd S! at Cherokee Ln 

Cherokee in at Pme s t  
Cherokee Ln a! Lodl Ave 
Cherokee in at Edeo St 
Cherokee Ln at Hak Rd 

Cherokee Ln at Pop& St 
Cherokee I n  at Kakman Ln 
Almond Ave at Chwokee i n  
Akmnd Ave at Aimmdwood 

S o c k t o n  s1 at Am& Aue 
Ketbman Ln d Stmktcm St 

KBMemn in at Centiai Aue 
Cherokee Ln at Kenbman in 

Cherokee Ln at Pvbr Si 
Chemkee Ln at Hak Rd 

Cherokse Ln at Kman 
Cherokee Ln at Lodi Ave 

Cherokee Ln at Pne S! 
Lockefwd St at Cherokee Ln 

CIM AYB at Lockeford St 
C M  Ave at Bbck DrarnwKi Way 

Tutnai Rd a: CWAve 
Turner Rd at Beckman Rd 

Cobmbla Ck. al Cakveras St 
GoMen Avs at Pioneer Di  

C a b w a s  si al P m w  Dr 
Cataveras St at Lockdoid St 

Stockton St at Locust St 
Depd 

Dewn Dew 
Stockton Sl at Locust St 

Cakveras St at Lwkeiord Si 
Cabvera~  S:. at % m a  AYB 

Goiden 4ve a! Pbneer Di 
Coiurnb Cir at Cabvwas St 
Turner Rd at W k m m  Rd 

Turner Rd at Chin Ave 
Cbff Aue at Black Dtamood Way 

Cbff Ave at Lockeford S1 
LmkefordStdCherokeein 

Cherokee Ln at Pine St 
Cherokee in a! Lodi Aue 
Cherokee Lo at Eden s1 
Cherokee in at Hab Rd 

Cherokee in at Kemem;in Ln 
Almond Ave at Cherokes Ln 

Amiond Ave at Ahionhod 
Stockton St at Almond Ave 
Kettkman in at Stockton St 

K & h o  in at Central Awe 
Chwokee Ln at K&mn Ln 

Cherokee Ln at pDplar Sl 
Cherokee Ln at Hak Rd 

Cherokee Ln at K m ( i  
Chwokse Ln at Lodi AVe 

Chemkee i n  at Pne s1 
Lockefoid St at Cherokee Ln 

Clufl Ave at Lockeford St 
~ i u f f ~ v e  at alack Dernond Way 

Tuinei Rd at CIu8 4ve 
Turner Rd at Beckman Rd 

Coiumbia Cir at Cabvauaras St 
G w e n  Aue at Ploneei Di  

Cataveras St at mi Di 
Calaueras St at Lwkeiord St 

Stockton s1 a1 Locust s1 
Depot 

Cherokee in at POPlai 8 
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oardin ~iighting 

Weekday riders hi^ on Route 5 is cons~s~cntly lower than 011 the other routes, with peak 

averages less than '/2 the ridersh~p of  other routes. This route peaks during mid-day, rather 

than early a ~ e ~ o o n  peaks of other routes: other runs consistently average around 7 

pa~sengcrs per "rp. 

Express routes are operaied primarily because of overcrowd in^ due to the student 

p o p u ~ ~ ~ ~ o n  using the transit system. Passenger activity on these routes peaks in two 

c o i n ~ o n  locations, the schools in question and in major residential areas nearby. 

Express 1 boards the majority of 

ine Street and C e n ~ a l  Avenue 

. Cherokee Lane and Elm Street 

. ~ i l ~ s w o o d  Middle School 

The reniaini~g portions ofthe route show no apparent stop activity. 

Express 1 A.M. carries its peak loads on the last run, at 7:15 a.m. The first run, at 6:15 

am.,  canied no passenge~s during the time reviewed. The majority of Express 1 P.M. 
passengers hoard at the school and alight at the Depot. Unlike the A.M. service, more 

passen~ers use stops along the route, through to Lockeford and Stockton. 

The first two afternoon runs of Express 1 (2:20 p.m. and at 2 5 8  pm.) generate the h i , ~ e s ~  

riders hi^, The 3:35 p.m. run carried only 2.5 passengers during the time reviewed. 

City of Lodi 
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220 258 

 oard ding Alighting 

335  

~ X ~ ~ ~ S ~  2 

Express 2 carries a larger number of passengers than Express 1 and tends to build 

rider~hip through the b e g i ~ j n ~  of  the route. Major stop activity includes 

- Central Avenue and Vine Street 

- Ham Lane and Oak Street 

The portion of the route beyond Ham Lane and Vine Streets on inbound bips 

~ e m o n s ~ ~ a ~ e d  no passenger activity during the data collection period. 

60 

20 i, 
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Passenger activity on Express 6 service in the morning mirrors that on the Express 1 bus 

in terns of volume; however, ridership is collected at two major locations: 

. Central Avenue and Vine Street 

- A l ~ o n d  Drive A p a ~ ~ e n t s  

The Express routes serve the d e m ~ d  created by middle and high school students without 

d i s ~ p t i n g  the regular traffic Row of the morning and afternoon com~ute r s  on the 

mainline routes. These routes diffuse the sharp increase in ridership during peaks periods, 

therefore ~ ~ d u c i n g  the risk of overloading. Express 1 and 2 cany a signi~cantly larger 

number ofpassengers than Express 6 and as a result of the load counts, may be considered 

for addi~ional supplemen~d1 service. 

~ x p r e ~  6 AM Aver~ee 
(#of passengers) 
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High use stops identified through this anaIysis include (transfer locations in italics): 

- Lodi S ~ t i o n  

~ f f ~ - ~ a r f  

. Target 

* C e ~ ~ a l  Avenue and Vine Street 

A ~ ~ o n d  Drive A p a ~ ~ e n ~ s  

Lane and Oak Street 

Ham Lane and Vine Sheet 

rive and Golden Aveiiue 

* Pione~r Drive and Caiaveras Street 

= W~mb~edon Drive and Hutchins Sheet 

Turner Road at S a ~ i s b u ~  ~ a r k e t  

- Turner Road at Lower Sacramen~o Road 

. Locke~ord Drive and Ham Lane 

Ridersl~~p on the regular route system i s  greatly affected by the student population, 

resul~~ng in s i g u i ~ ~ d n t  peaks in the morning and early afiernoon, and causing m a x i ~ u ~  

loads and capacity c o n s ~ a i n ~ s  during those times. 

Alt~ough Express service is operated to acconimodate the student ridership, the peaks on 

the regular routes continue to be g ~ n e r a ~ e d  by this riders hi^. All routes experience 

~ i g ~ i ~ c a n t  drops in passenger activity after 5 p.m., averaging between one and five 

pa~sengers per trip on the last run of the day at 7 p.m. 

Cig aj’Lodi 
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This section describes transit needs according to data collected &om the 2000 Census and 

examines the current services provided in the City of Lodi and the locations served. Typical 

wansit origins and destinations are displayed in the following graphic. These include: 

I ~ommunity and g o v e ~ m e n t  services 

. G r o c e ~  and retail locations 

. Medical facilities 

- ~dueational facilities 

- 
This data i s  used to d e t e ~ i n e  where transit services may be expanded or modified to reach the 

majority of these locations. As can be seen in the map below, the majority of potential transit 

origins and/or des~indt~ons are serv For planning 

purposes, routes are generally conside~ed accessible by the walking public if within % mile 

from the ~iltimate origin or destina~ion. Those that are not on the current routing are primarily 

located  thin % mile o f  transit services. Major areas not directly served by transit but within 

the "/z mile  bound^ include high density housing along South Hutchins Street south of 

kettle ma^ Lane (accessible to Routes 3 and 4) and along South Garfield Sheet, which i s  

accessible to both Routes 2 and 5 .  Areas outside of % mile from a route are the new residential 

develop~ents on the north side of Harney Lane at Highway 99 and some of the industrial area 

east of ~ i g h w a y  99 along Guild Avenue south of Pine Street. 

Based on the combination of demographic data and the locations of major origins and 

dest~nations along the fixed route system, it can be concluded that the City is well served by 

the current system. Minor rnodi~cations may be possible or con§idered to improve the 

directness o f  service, p?jrna~ly in ~esident~al areas. 

A p ~ m e n ~ s  (high density) and low income housing 

by the current routes and bus stops. 

 lat ti on cha~a~terjstic$ ical of   ans sit-dependant population, areas con~idered to 

be relatively high in need are served by Routes 1,  2:  3, and 4, with transferabili~ to Route 5 

and to reg~onal services. Therefore in the future, rather than routing alternatives, these areas 

may be considered for frequency improvements to meet the demand of this population. 

Ciry of Lodi 
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e service is provided throughout Lodi to paratransit consumers, seniors, and the 

general public. There i s  currently no differentiation between ADA paratransit and non-ADA 

trips, nor is there a paratra~5it certifica~ion eligibility program in place. As a part of the Short 

Range Transit Plan, ~ial-A-Ride data was collected regarding origins and destinations on a 

typical weekday and on a typical Saturday. This data was plotted against the Grapeline fixed 

route service map in order to d e t e ~ i n e  the proximity to Grapeline fixed routes. 

iaI4 - 

Origins and des~iua~ion5 of ~ i a ~ ~ A - R i d e  passengers on the days surveyed are displayed on the 

following pages. The majority of both weekday and weekend D i a ~ ~ A - R i ~ e  origins and 

des~i~at ions fall within !h mile o f  the fixed route, indicating that there may be an o p p o ~ n i ~  to 

entice R~al-A-Ride passengers to the fixed route services through niarke~jng and promotional 

programs. A historical ridership graph for Dial-A-Ride has been included ?o illustrate ~ d e r s ~ ~ i p  

trends on the system. 

199511996 199611697 i697liO98 199811989 199912000 200012001 200112002 200212003 200312004 

Ciry ofLodi 
Short Range Transit Plan 

31 August ZOOS 



City ofLodi 
Short Range Transit Plan 

32 August 2005 



33 



I-A-Ride stops are depicted on the maps below. Stops were considered 

“common” if they were utilized four or more times on the days surveyed. All but one of the 

stops considered common on weekdays are either directly on a Grapeline fixed route or within 

less than % mile of a Grapeline route. Likewise, common weekend Dial-A-Ride stops are 

located directly on the fixed routes. 

Czw ofLodi 
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~ ~ ~ ~ f f ~ ~ l  

The location of Dial-A-Ride origins and destinations minors the fixed route service. Effective 

January 1, 2005, Dial-A-Ride fare was raised to $5.00 for the general public, while senior and 

disabled fares rema~ned at a re~uced rate on both services. The implemen~at~on of  a higher 

fare for gencral public Dia~-A-Ride passengers is designed to encourage passengers to utilize 

fixed route services 

riders hi^ on the Grapeline fixed routes i s  significantly lower on weekends than on weekdays, 

dropping to approxi~a~ely  50% o f  weekday r~dership on Saturdays and 25% on Sundays. This 

level of ~ ~ ~ e k e n d  ridership on the fixed route, eombiIied with the data gathered regarding Dial- 

A-Ride service, suggest that a hybnd service may prove successful. A hybrid service such as a 

deviated fixed route service (where the bus travels two or three blocks off route with advance 

notice requests) wouid meet overall demand while using fewer resources. 

Cip af.Ludi 
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e ~ o ~ r a p h i c  data from the 2000 Census was reviewed in terms o f  overall population 

densjtjes, and density and rankings o f  the potentjaliy  ans sit-dependent persons. For purposes 

of  this analysis, po~ential~y transit depend~n~  popula~ions include: 

. Persons 55 and Older 

~ o w - ~ n c o ~ e  Persons 

The popu~a~ion density o f  the City o f  Lodi and surrounding areas by Census Tract are 

displayed below. Each of  the census tracts within the City demonst~ates an overall population 

density greater than 2,000 persons per square mile. Those tracts east and north of the City have 

the highest ~opulation densities, greater than 4,500 persons per square mile. 
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Overall popu~ation density is important in d e ~ e ~ i n i n ~  the appropriate type of transit 

services to supply. In areas where the population densities are at least 2,000 persons per 

square mite, fixed route transit services are generally deemed appropriate. In areas where 

the popul~tion fails below this level, more successful services may include deviated fixed 

route or Dial-~-Ride.  

City ojLodi 
Short Range Transii Plan 
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The popuIa~ion density o f  senior d~sabied persons, according to the 2000 Census, as 

displayed below by census tract, i s  the percent of overall population represented. The 

Disabled, Youth, and Low-Inco~e popu~a~ion categories are also plotted by the census 

tracts, to get an idea as to where services should be targeted. These representa(ions 

demonstrate the absolute potential need of each population segineii~ inciuded. 

As a percent of the total popu~ation, the Senior Disabled population does not demonstrate 

high needs in any pa~icular census tract. When considered by population density, 

however, tracts 382331 1, 381351 I ,  3813493, and 3813434 demonstrate higher densities 

of this ~opu~a t jon  segment. 
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As with the Senior Disabled population, no tracts demonstrate high need as a percent of  

the overall popula~ion, however, when considering the density of  this pop~lation segment, 

tracts 3813472, 382221 1, 3813493, 3823239, and 3813434 demonstrate higher relative 

po t~n t~a i  need. 

Ciry ofLodi 
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The ~ , Q w ~ l n c o ~ ~  popu~a~jon does not demonstrate high needs as a percent of the overall 

pflpulation. As with the previous populations reviewed, however, when viewed in terms 

of p o p ~ ~ a ~ i o n  density, tracts 382331 1 ,  3823219, and 3813434 demons~ate higher relative 

potential need for transit services. 
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isabled population segment as a whole represents less than 1/3 of the total 

population in all census tracts, and therefore does not demonstrate specific need as a result 

of this c a l c ~ l a t ~ o ~ .  When viewed in terms of population density of this segment, however, 

high relative p o ~ ~ n t i ~ l  need IS found in tracts 3823311, 3813493, and 3813434. ~ o d e r a ~ e  

needs are ~ ~ u n d i n  tracts 3813472,3813512,3823219, and 3823239. 
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The popula~ion density of persons with these certain characteristics is relative to the 

overall need for transit services. As these census categories are not mutually exclusive, 

the overall relative need must be d e ~ e n ~ i n e d  by ranking the individual segments and 

evaluating the need based on the cumulative ranking o f  the segments. 

According to this ranking, census tracts 3813434, 3813493, and 382331 1 demonstrate 

high relative potential need for transit services and are where efforls should focus in terms 

of i ~ ~ p ~ o v e m e n ~ .  With the exception o f  tract 3823203, the remainder of the City 

d c m o ~ ~ ~ r a t ~ s  modera~e relative need for transit services and should be considered for 

potei~tial a d j u s ~ e n t s  to services. Current services that operate in these areas include 

outes I ,  2,3,  and 4. 

Based on this combined analysis, tracts 3813434, 3813493, and 382331 1 

level o f  need for transit services. 
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Rased on the current travel p a t l e ~ s ,  loads, demographics, and location of common transit 

o ~ i g ~ n s  and des!inations, alte~atives for service improvemen~s and c.hanges include: 

. Increase Peak Capacity 

oute ~ o d i ~ c a t i o n s  

In the future, should la rvice resulting from high student 

rider5hip indicate that capacity should be increased to reduce the total load factors on 

these runs, there are two ways to accomplish this: I )  introduce vehicles with larger 

capacities or 2) increase service frequencies. 

As the peaks are so dramatica~ly different from the ridership at other times o f  the day and 

the signi~cant capital investi~ent for transit buses, increasing the individual vehicle 

is not a recommended option. 

I~c~eas ing  the hequency fhroughouf the day i s  not necessary due to the reduced ridership 

in the non-peak times, Instead, it is suggested that additional tripper or express service 

would he the most cost-effective way to address the capacity constraints at peak times. 

Additiona~ service should remain consistent with the timing of the current service to meet 

student demand, or it can be implemented in a manner so as to attain 25-minute headway 

d ~ ~ n g  peak times, to help spread the load o v a  the peak. ~m~lementing additional express 

service would require two (2) additional vehicles with the capacity to carry at least 20 

pas§en~ers 

ile the majority of  key tr~nsjt  origins and destinations are located either on or within % 

mile of  a transit stop, minor realignmcnts of Route 4 could be made to provide direct 

service lo key locations. Such realignment would not require addilional resources but 

may increase the att~activeness of  the fixed route service in these locations. A  summa^ 

of the changes and its reasoning follows, as well as a map o f  the proposed change. 
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~ A S O N S :  
e Safety ~ n ~ n ~ e r o u s  accidents on Fairmont Avenue) 

Schedule ~ r n ~ r o v ~ m e n ~  (Route 4 i s  c u ~ e n ~ l y  the hardest route to stay on time; ~as~engers 
frequent~y miss transfers) 
D u p l i c a ~ ~ ~ n  o f  Route 3 stops r 

CHANGE: 
Out bound: Turn left on Hutchins Street rather than Fairmont Avenue (from Lodi Avenue) 

Left on Vine Street and continue the same 

Inbound: From Vine Street turn right on Crescent Avenue 
Right on Lodi Avenue 

Changed Stops: 

- 
Lodi & Rose 
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Ridership drops off si 5 and is almost non-existent on 

?he last trip at 7 p.m. Reducjng the service by one mn on all routes where 6:15 pm. is the 

final mn would eliminate 3.75 revenue hours daily, approxima~ely 975 revenue hours 

a ~ ~ i a l l y  from the total program, saving about $58,500 in contract and operational 

exp~nses (fuel, etc). Given the low ridership at this time of day (approximately 20 

passen~ers per day and 5,200 over the year), this adjustment would not signi~cantly 

impact the demand for Dial-A- ide service, therefore, would require no additionai 

resources. Reduced General Public D~al-A-Ride fares could be made available to 

passengers during the hours where Fixed Route is not available. 

Given the si~nificant decrease in r;dershjp on Saturday and Sunday, it is recommended 

that this service be scaled back. Three possible scenarios to accomplish this are 

i ~ p ~ e ~ e n t a t i o n  of: 

. Reduced frequencies with altemating headways 

. I ~ p ~ e m e n ~ a t i o n  of Revia~ed Fixed Route service 

odified routing to provide effective coverage at lower frequencies 

scont~nuance o f  wee~end fixed route services altogether with increased D~al-A-Rjde 

c a p a c i ~  to serve the generai popu~a t io~  

Headways can be extended and service al~emated between routes while ~ a i n ~ i n i n g  the 

cun-ent route structure. This would provide the same service coverage yet reduce the 

overall cost and resources requi~ed for wee~end service. While this may reduce overall 

ridership by an average of 411 passenge~s per weekend or 21,384 passengers per year, 

system ~ r o d u c t i v i ~  in teims of p a s s ~ n ~ e r s  per hour should uitimately increase. 

Modi~cations to the core route structure, in essence to provide similar coverage while 

reducing the resources requ~red and overall cost associated with weekend service, can be 

a ~ c o ~ p ~ i s h e d  by c o ~ b i ~ i n ~  the p r j r n ~  routes. The ~ndjv jd~al  routing would be 

extended, and therefore the service frequencies will be reduced, 

~ l i ~ i n a t i n g  weekend service, either on both days or on Sunday only, will signj~cantly 

reduce the overall cost of the service. This would require an increase in ~ i a l - ~ - ~ ~ d e  
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capacity on the weekends to provide the same service levels, potentially resulting in 

greater productivity o f  the D ~ a l ~ A - ~ i d e  program. 

Given the current productivi~ of the Dial-A-Ride service and the current weekend 

ridership on the fixed route system, an additional 25 revenue hours would he required on 

Sahir~ay and approxima~ely 12 revenue hours on Sunday would be required to meet 

demand. This option would reduce overall service by 25 hours on Saturday ( I  ,300 hours 

annually for approxima~ely $78,000 (fully aliocated cost)) and by 38 hours on Sunday 

(1,976 hours annually for approximately $1 18,560 (fully allocated cost)). 
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Capital r ~ c o ~ ~ i m e n d a ~ i o n ~  include the purchase and jnstallatjon of bus stop shelters and benches 

and the development of a fleet replacement plan based on the current age and 

Key locations on bot stops should be considered for 

improvemen~s such as i~ista~lation of shelters, benches and signs. Nigh activity fixed stops 

that are good candidates for the i n s ~ a ~ l a ~ ~ o n  of ~ h e l ~ e r s  include: 

. Central Avenue and Vine Street 

rive Apartments 

1/ Ham Lane and Oak Street 

am Lane and Vine Street 

I p ~ o n e e ~  Drive and Golden Avenue 

. Pi~neer  Drive and Calaveras Street 

. Tokay High School 

. ~ ~ ~ b l e d o n  Drive and Nutchins Avenue 

- Lakewood Mall 

T u ~ e r  Road at Lower S a c r a ~ e n ~ o  Road 

L o e ~ ~ f o ~ d  Street and Ham Lane 

Carnrnon Dial-A-Ride loca~ions should be considered for bus stop improvemeu~ such as 

benches include: 

ieal 

I 1 I2 South ~ a i ~ o n l  Avenue 

631 ~ o u ~ h  Ham Lane 

. 999 ~ o u t h  F a j ~ o n t  Avenue 

. 2407 West Vine Street 

. 800 South Lower Sacra~ento Road (hospi~l)  
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2319 Woodlake Circle 

- 12348 North Highway 99 (mobile home park) 

- 350 South Ham Lane ( a p a ~ e n t  complex) 

* 525 East Tokay Street 

. 231 8 ~ e d a l l j ~ ? n  Way 

us i~ess  

(. 333 South Lower Sacramento 

- 500 East Lodi Avenue 

= 520 South Cherokee Lane 

. 1 I40 South Cherokee Lane 

- 2422 West K e ~ ~ e n i a n  Lane 

- 525 West Lockeford Street 

. 530 West Ke~leman Lanc 

* 900 ~o~ Church Street 

. I 15 Louie Avenue 

= 209 North School Street 

. 2155 West Elm Street 

. 22 16 Alpine Drive 

. 11 11 West Cenntry ~oulevard 

At a minimum, benches should be placed at all other major high-densj~ housing 

locations. Shelters should be placed at major retail, senior housing and service locations, 

and medical f ac j~ i t~es .  
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The cost of bus stop signs, shelters and benches varies and can be offset by advertising 

p r o g r a ~ s  where a professional firm purchases, installs, and maintains the benc~shelter in 

eration of all or a portion of revenues generated by adve~~sements  placed on the 

a ~ e ~ i ~ .  There are many films that provide this service, localiy and nationally 

Depending on the arrangements, this type of advertising, as well as the sale of advertising 

space on the vehicles themselves, can generate revenues that can he applied toward the 

farebox r e ~ u i r e ~ e n t  of the TDA ie~is ia t~on.  This may help defray the cost of  addi t jon~ 

services and capital pu?chases. 

Additjonally, as development occurs within the City of Lodi, transit amenities (shelters, 

benches, garbage cans) shall be included as part of the tentative map consummate with the 

proj~cted transit demand for that dev~lopment. 

ak hour service 

demands can he ~urchased for $69,000 to $74,000. This cost would apply to a CNG 
c u ~ w a y  or body on chassis e vehicle with a seated capacity of 20 passengers and a 

wheejchair lift to maintain accessibility which could he utilized for either service. In the 

fuhrre, imp?oving the peak hour service (when the Express Routes are full and the 

co~espondin& fixed routes are at or above capacity) would require the use of two 

addj~ional cutaway vehicles, with a total est~mdted cost of $138,000 to $147,000, 10% of 

which would be required in local matching funds. 

The annual mileage per vehicle from the period September 1, 2003 to September 1, 2004 

was used to calculate the ant~cipated mileage of each fleet vehicle over the next five years. 

Using standard recoiniii~nded ~ e p ~ a ~ e ~ e n ~  mileages for each type of  vehicle c u ~ e n ~ l y  

used in the service, a capital replacement schedu~e was developed. 

The rep~acement years of each fleet vehicle are highlighted in yellow on the fo~lowing 

table. The recommend~d replacement schedule is based on 150,000-mile life on cutaway- 

type buses, 2~0,000-mjIe life on mid-sized transit-type vehicles, and over ~00,000-miles 

on the larger ~ans i t~s ty le  vehicles. At the current mileages, there are 12 vehicles due for 

replacement in 2005. However, only 5 replacement vehicles are funded in the 05/06 fiscal 

year and 5 expansion vehicles in the 06/07 year. These vehicles are 100% percent grant 
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hnded. Addi~ional ~ n d i n g ,  or current operations fimding, will be required to fw~d the 

r e m ~ i n ~ n g  vehicle needs. 
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market in^ of the Grapeline service is c u ~ e n ~ l y  conducted on a small scale and includes the 

distr~hutio~ of mute schedules and service maps, as well as the maintenance of a web site 

hosted on the City’s domain. Specific mar~ets  to he targeted through ali m a r ~ e t i n ~  activities 

should inc~ude: 

. 
- General puhlie 

- S~denis ,  faculty and staff 

* Major e ~ p l o y e ~ s  

Senior Citizens and current Dial-A-Ride consumers 

e ~ i o n ~ i  System riders 

All mar~cting activities should he aimed at supporting the objectives of the program. Specific 

should focus on: 

8 The benefits o f  transit usage to the c o m m u n i ~  and cnvironmen~ 

The  anci cia^ benefits of transit usage and of pre-paid fare media 

The convenience and ease ofthe system 

The p~oximity of services to attract~on§, retail, and community destinations 

Tbc i ~ ~ o i ~ a n c e  of transit to the economic viability of the c ~ m m u n i ~  * 

Additional ma~ket~ng activities that can he i ~ p ~ e ~ e n t e d  at little or no cost include: 

Where possible, public service ads and other free media outlets can be used to promote the 

transit ~ystem. These can include a n n o u n c e ~ e n ~  of route changes, activities and events, as 

well as discussions of transit services with public access radio and television. 

In the past,  rapel line has a d ~ e ~ i s e d  on cable providing nu~nerous directed comme~ials to 

targeted groups of cunent and potential riders. Due to the cost of cable a d v $ ~ i s j n ~ ,  it has not 
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been utilized as heavily in the past year; however, dependent upon available funding, it may be 

reinstated in the future. 

Try Transit Week is a national c a ~ ~ p a i g n  to promote the services to potentially new users. 

Specific activities for this ~romotion can be aimed at the non-riding population and the current 

ridership and can include customer appreciation events and free ride promotions. Additional 

radio, publ~c service, and newspaper adve~ising can be utilized to announce the specific 

p~omotions to the public. 

A Try Transit Week i s  c u ~ e n t l y  being scl~eduled on fixed route to coincide with the first week 

of October. Good weather, along with a concentrated ~rouping of potential new riders 

( s ~ d e n ~ s ) ,  makes this an ideal time for this event. The fixed route service will offer free rides 

on Friday system-wide to enco~rage people to try the system and reward current users. In 

addition, on several days staff will be at locations throughout town and on buses to pass out 

maps, answer questions and offer general assistance to passengers. Finally, all passengers will 

he ehgible to enter a drawing to win free transit passes. Giveaways will be jnco~orated 

~hrou~hout  the week and may consist of pencils, erasers, magnets, etc. It is anticipated that this 

promot~on will become an annual event moving to early August in 2006 to coincide with the 

start of the school year. 

I S  

~ a ~ i c i p a t i o n  in c o m ~ u n i ~  events such a5 fairs, charity events, neighborhood and c o m m u n i ~  

d~scuss~ons can be an eff~ctive way to educate the c o m m n n i ~  about the services oper~ted and 

provide for direct contact with the public. Deve~opment o f  a speaker’s bureau, where canned 

i n f o ~ a t i o n  can be presented by hansit system staff to c o m m u n i ~  represen~atives, senior 

housing and service centers, and neighborhood and recrea~ional facilities is another way to 

improve the communi~’s  under$t~nding of what services are available and how they can be 

accessed. 
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Grapeline staff already takes advaiitage of most of these forms of outreach and plans on 

expanding this in the upcoming years. Drivers and dispatchers have manned a table at the 

Street Faire, passing out riders guides and answering questions. In addition, of ice  staff has 

made several presen~a~ions to senior organizations and nursing homes throiigho~it the City 

offering assistance with the Dial-A-Ride system and ticket questions. Grapeline and City staff 

anticipate working with the middle and high schools to provide outreach to the students 

regarding the Fixed Route and, in p a ~ i c u ~ a r ,  the Express Routes. It is s t a r s  intention to try to 

be available at events such as Bac~-to-Schoo~ Night to present transit options to parents. 

Key City and ~ a n s ~ t  staff can offer free rides on the back o f  their business cards. During the 

regular course of business, when making in~oductions at meetings and commuiiity events, the 

cards can be djs~jbuted to enco~rage the recipient to try the service. 

Cu~tomer C o ~ m e n t  Cards should be maintained on the vehicles to encourage feedback from 

the riders hi^ on the quality of service and to   den ti^ additional transit needs or problems with 

the service. 

Customer Comment Cards are available on all transit vehicles, as well as in City Hall and at 

the Lodi Station. In addition to the comment cards, surveys have been both direct mailed to 
ide users and djstributed on buses lo obtain cominents and service recommendatioils. 

Results of the most recent survey are included as Appendix B. 

~ r e u ~ i o ~  

Pass~nge~s  can be solicited for interest in being a part of a regu~ariy-meeting Passenger 

A d v i s o ~  Group. Th is  group can aid with the development of routing al~ematives and service 

a l t e~a~ ives ,  as well as provide feedback on marketing efforts, service initiatives, and policy 

d e v e l o ~ ~ e n t .  Such a group provides a sense of ownership of the system to the c o m m u n i ~  and 

can aid in the grass roots and overall community inarketing efforts. However, proper 
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education o f  the group as to the funding requirements and restrictions on transit can complicate 

the e f f e c t ~ v ~ ~ ~ e s s  of the group. 

C u ~ e n t l ~ ,  staff participates in the Social Services Technical Advisory Committee and Transit 

Operators Wo~king Groups through the San Joaquin Council of Governments where staff 

interacts and coordinates with other transit providers, social service agencies, and public 

repre~eniatives r c ~ a r d i n ~  transit issues and in particular the Unmet Needs process. 

Major employers in the c o m m u n i ~  should be provided i n f o ~ a t i o n  on the Colnmuter Tax 

Benefit ~ r o ~ r a m ~  which allows employers to provide tax incentives to employees andlor 

reduced fares through bulk puchasing. If the business decides to purchase fares on behalf of 

their employees, a federal business lax credit is also available. ~istribntion of a brochure that 

summarizes the benefits of the program, which is available through tire Federal Transit 

Ad~inistration, can provide an o p p o ~ n i ~  to start the discussion with local businesses. 

In addition lo tliese ~ a r ~ e t i n ~  initiatives with little or no cost, fee for service marketing 

activities can include: 

Radio adve~jsements can be played on major radio stations. Advertis~ng during peak 

commute times about the value and ease of transit can encourage listeners in their cars and at 

work to think about transit usage. 

adio ad~iertjsing has p~eviously been considered in Lodi; however, its cost has so far been 

prohibi~jve with costs often doubling those of  cable advertising. 

Advertising geared toward attracting new riders, announcing services, h i~hi ight in~  major 

accomplishments and a ~ o u n c i n ~  special p r o ~ a m s  can be placed in the local newspapers and 

communi~  bu[~e~ins to increase the c o ~ m u n i ~ ’ s  awareness of services. Bulk rate advertising 
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i s  generally ava~lable. The purchase of this type of advertising will allow the system to alter 

the size and ~equency  of ads, and remaining ad space can be used for special promotions. 

Addi~iona~ a d v e ~ j s i n ~  may include Try Transit Week events, seasonal activities, and employee 

and system recognition. 

Grapeline events are currently advertised in the Lodi News-Sentinel when deemed to be 

appropriat~. The ~ o ~ i d a y  p~oniot~on progr~m was featured in several news articles in the. News 

Sentinel and received a large response from the articles. Additional advertising i s  anticipated 

with the new ~ ~ m m e r t i m e  and Fall marketing programs and will again be used in the Holiday 

2005 campaign. 

Staff is c u ~ e n t l y  ~~ves t iga~ ing  usage of the a d v e ~ i s ~ n g  space at the movie theaters to reach a 

target a u d i e ~ ~ ~ .  S h o ~ l d  the pr0gra.m appear to be beneficial to transit, it is anticipated future 

ads will be placed utilizing this medium. 

I m p l e m e n ~ t i ~ n  of  a Transit Ambassad~r ~rogram,  to be offered to any person requesting 

assistance in I e a ~ i n g  how to use the services can be of sign~ficant value to first-time users and 

to those who may be able to transition from the Dial-A-Ride to the fixed route service. Under 

this type of program, a person can request an escort for the length of the ride, who will meet 

them at their designated boarding location, board the bus with them and guide them through 

the fare paying process, as well as demons~ate how to commii~ica~e with the driver at one’s 

d~sembarkin~ location. 
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Below i s  the projected five-year budget for transit services. 

p~oj~e ted  revenues 

Included are expenses and 

Maintenance 
Bldg $290,000 00 $290,000 00 

Shelters $125,005.00 550,000.05 

Signs 
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The following performance mea§ures arc part of the City of Lodi’s Financial Budget Process. 

These factors monitor p c ~ o ~ ~ a n c e  output, service effectiveness and efficiencies. Overall 

system goals include maintain in^ a reasonable cost per person (in accordance with 

Traiispo~at~on ~eveiopment Act Guidelines), cost per service hour, stabie and consistent 

rjdership and c~ntinued increase in fare revenue. 
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of Revenue to Total Vehicle 

(1) & (2): Ridership decline in 03/04 primarily due to the reduction in Special ServiceiCharters and the elimination ofthe 
daily program for Lodi Boys and Girls Club. Ridership decline in 04/05 primarily due to Fare increase and 
reduced transfers from San Joaquin Regional Transit District. 

(3) & (4): Increased revenue in 04/05 and projecfed in 05/06 as a result of the fare increase. This revenue does cake into 
account the lower passenger counts. 
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The fo i lowi i~~  is a s~immary of the findings from the City o f  Lodi’s Triennial Review by the 

Federal Transit Administration (FTA). The City o f  Lodi’s Triennial Review was completed in 

May 2004. “The T r i e ~ i a l  Review focused 011 the City’s compiiance in 23 different areas. . . 
No deficiencies were found in 15 of  the 23 areas. Deficiencies were found in the follow~ng 

seven areas: Legal, Financial, S ~ i i s f a c t o ~  Continuing Control, Maintenance, Procurement, 

Buy America, Half Fare and Charter Advisory comments were made in two areas: 

Planning/ Program of  Projects and Safety and Security.” (FTA Triennial Review, 2004). The 

FTA closed the T r j e ~ i a l  Audit and accepted the corrective actions on December 17, 2004. 

The fo~~owing is a  summa^ of those se.ven findings and the corrective action taken. 

us. 

: The City was found to have not “pinned” (entered a Personal Identification Numher) 

the 2003 or 2004 C e ~ i f i c a t ~ o n ~  and Assurances. Following the Triennial Review, the City of 

Lodi’s City Manager and City A ~ o ~ e ~  received PIN5 and pinned the Certifications and 

Assurances. This finding was then closed by the FTA. 

~inancjal:  During the Triennial, the City was found to have deficiencies with the supporting 

documen~at~o~i for three draws on two grants. Addi~ional~y, the City o f  Lodi s u h m i ~ ~ d  audit 

claims noting an u n ~ n d e d  deficit in the transit fund. Following the Triennial Review, the City 

of Lodi’s Transportation Manager and Senior Accountant prepared the hackground 

documentatio~ and finaiicia~ documenta~ion to support each o f  the draws. in addition, several 

funding transfers were worked uut between different funding sources and transit and the deficit 

was elii~inated. This ~ n d i n g  was then closed by the FTA. 

: The City has conducted surveys of transit usage o f  the 

Lodi Station Parking S t r u c ~ e  arid has made it accessible for the transit vehicles to park in, but 

FTA continued lo question the accuracy o f  the initial project j u s t ~ ~ ~ a t i o n .  Since the Triennial 

Review. the City o f  Lodi has coiiti~iued to conduct park in^ surveys at the Parking S l~c l~ i r e .  

This find in^ has been closed by the FTA. 

ee: During the Triennial Review, a review of preventative maintenance records 

was pe~formed for three transit vehicles. It was found that those vehicles did not meet the 80% 

on-time p e r f o ~ a n c e  criteria for inspections. Following the T~ennial  Review, new data was 
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submitted to the FTA regarding the preventative i~aintenance schedules and inspections. This 

finding was then closed by the FTA. 

: During the Triennjal Review, it was noted that the City of Lodi does not have 

written standards for conduct in procurement. In addition, it was noted that the City needed to 

obtain a copy of the Altoona report foI the six demand response CNG vehicles it had procured. 

Following the Triennial Review, the City submitted a copy of its Conflict of Interest 

Statements and Statement of  Economic Interest Fequirements which covers those individuals 

making ~ r o ~ u r e m e n ~  for transit. Ln addition, a copy of the Altoona report was obtained. This 

find~ng was then closed by FTA, 

: During the Triennial Review, it was noted that since the City of Lodi 

p ~ c h a s e d  their six demand response vehicIes off of a state contract, the pre award and post 

delivery grantee ce~ifications and Federal Motor Vehicle Safety S~andards (FMVSS) 

requirements were not completed. Fo~lowing the Triennial Review, the City of Lodi suhmi~ed 

the required cert~~cations and requirement5 for this finding. ‘This finding was then closed by 

FTA. 

uring the Trienniai Review, it was noted that even though the City of Lodi offers 

half fare on Fixed Route service to Medicare c a r ~ o l d e ~ ,  i t  is not speci~eally stated on the 

riders guide. Foilowing the Triennial Review, the City o f  Lodi reprinted their riders guides to 

ale that the half f a ~ e  was available to Medicare cardholders. 

s: During the Triennial Review, it was noted that the City’s annual advertisement 

for Charter Service did not include the wording “willing and able private operator”. In 

addjtion~ the rate charged did not capture the cost of depreciation. Follow~ng the Triennial 
Review, the advert~sement for charter service was republished and forwarded to the national 

o r g ~ ~ ~ a t ~ o n s  o f  private bus operators. In additio~, the charter rate was incre~sed to fully 
capture the deprecjation costs. 
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I f  rr 

N 

To pravide responsive and c o ~ ~ e o u s  service and to plan, design, construct, operate and maintain 

the City facilities assigned to Public Works in an efficient and professjonal manner. 

We take pdde in conse~ing resources. 
We plan our work anticipatlng future needs 
We work to make Lodi a better place to live. 

We encoura~e innovation and look for betfer ways 

We believe In doing it right the first lime. 
We strive? for e x c ~ ~ l e n c ~  and lake pride in our work. 

We are responsive to citizen co~plajnts and concerns. 
We anticip~te, listen, and respond fo the needs of our community. 

We encourage pa~jcipafion and ideas from all levels. 
We believe our success depends on reamwork, frusf, and honesty. 

We believe that all employees play an impo~ant role in the depa~mental team. 
We mcognize our different values and skills; this diversify confributes to our success. 

We lake su~gestions and complaints seriously. 
We encourage indlvidual inifiafive and accepfance of ~sponsibility. 

We promote the perswnai and professional growth of our emplo~ees. 
We care about people, fmaf them fair&, and explain the decisions we make 

We plan our work with safety in mind. 
We consider public health and safety our top priority. 

We work safely and encouragff others to do the same. 
We provide protective cloth in^, equipmen1 and training to work safe& and efficiently. 
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11 :00 A M  Both 

11 :00 AM Riel-A-Ride 

1 :00 P M  Dial-A~Ride 

2:25 PM Dial-A~Ride 

10:45 AM Grapeline 

Grapeline 
1O:OO AM Rial-A-Ride 

I Z :40 AM Rial-A-Ride 

l2:30 P M  Dia1.A-Ride 
1:25 PM Dial-A-Ride 

10:2O AM Dial~A-Ride 

9:03 AM Rial-A-Ki~e 

9:45 AM Diai~A-Rid~ 

1O:OO AM Dial-A"Ride 

11 2 0  AM ~iai-A-Ride 

12:OO PM Dial-A~Ride 
2:OO PM Dial-A-Ri~e 

1248 PM Dial-A-Ride 
9:OO AM Dial-A~Ride 

255 PM  rapel line 

1200 PM Dial-A-Ride 
3:OO PM ~ial-A-Ride 

9:45 AM ~ial-A-Kide 

October None ~ i ~ l - ~ - R i d e  

Various 

~ e i ~ a  ~ehabititation 
Millswood Middle School 
mills woo^ Middle School 
~u lch ins and Lockeford 
Lodi Station 

Various 

Route 5 Sacramento to Central 

Route 5 
Washington to Lockeford 
Golden Shears to Chancellor 
Place 

Arcadia Place 
Pine Street to WalMart 

Pleasant Ave to WalMart 
None given 
Cherokee 
Nofle given 

None given 

None given 

Acampo 
Arbor Mobile Home Park 

oute 5 

Kettleman Lane 
None given 
Walnut to Bank 
None given 

Route 5 

Lakewood to Virginia Ave 
Acampo 

~ockeford and Cherokee 

None given 



~ecember 11:IO AM GrapeiiRe 
~ecember 1O:ZO AM 
Decembe~ 1 O : l l  AM 
December 9:15 AM 

Decem~er 9:47 AM Grapel~ne 

J ~ n u a ~  1O:OO AM Rial-A-Ride 
ctober 1225 P 

Various 
Route 3 

Route 3 
Routes 3 and 4 
Route 4 
Pine Street lo Wine Country 

Route 2 

Chancellor Place to St. Anne's 
Ratey's 



t 

Very good service. 1 always enjoy riding your buses 

Long wait after appt. Rrivers are very good. Thanks for letting us ride with you. 
Bus drivers are friendly and social. Their driving is okay. 
l get picked up on time and get home. 
None 
Driver Lisa is nice. 

Very satisfactory; on time, courteous and helpful drivers. It helps a lot. Thanks 

Friendly and very helpful. Good driver. 
l have used D i a ~ - A - ~ ~ d ~  and Grapeline service Since living at Casa de Lodi. It is an 
exceptional service- very dedicated, kind driven. A godsend for those of use who 
are no longer able to drive. 
Streets are rough 
Service has improved 
very nice and friendly" 
Main office service is terrible sometimes and so are the attitudes. Drivers are nice 
and courteous mostly on time. 
Smoother streets. I have always had very good service. 

It would be appreciative to know when I call how long it will be before the driver gets 
to my house. i don't always know if I will have a car so I cant call in advance. 
Very satisfied- no comments on any improvements 
The best. i enjoy riding ~ i a i - ~ - R i d e .  
Very good 
~ x c e l l ~ n t .  All drivers are ~ o u ~ e o u s  and caring. Always on time and dependable. 
No complaints from me. 
I'm very pleased with the service. Drivers are always there according to my appt. 
times. Norma very per§onable. 
I think they are doing 
glad the bus goes to 
Fantastic service since I no longer drive. 
Sa~sfact~on 
Very pleasant. I enjoy riding Dial"A-Ride and Grapeline. The drivers are like 
friends. 
Fine. Doing OK 
Driver courteous. Service with a smile. ~ ~ I p f u l  with directions. 
Jack is caring and 
I think Peggy is on 
does her job well, good driver. She is vary nice to the passenger. Peggy always 
seems to be in a good mood. She is a wonde~ui parson. 
I don't know how I would have got~en along without this service. Lisa is kind and 
helpful. All the drivers have been great. 
None 
I have been riding RAR for 8 years and I really like if. I always make a reservation. 
All the drivers are very nice. 
All the drivers are great they do a wonde~ul job. (Jack, Jeff, Paula). The 
dispatchers do weif too. Thanks very much. 

lot in the last month so keep up the good work. Drivers are 

sometimes its hard to get to Lodi. l*m 

nde~ui. We all love him 
the best drivers. She is very pleasant to be around. She 



Jack is a good bus driver. He is good and patient for Health for All. I don't want Dial 

t is easy for me to go places. 

Hector is the best. C 
best bus service I've 
I would like the kneelers (an the NABl's) 
Ok, I wait too long som~~~rnes .  Like bus lo come in ~ a l ~ ~ a ~ ,  
The bus drivers are us~al ly  ffiendly and courteous. 

Yo opino que el bus es muy sarvicial para poder hir a 10s lugares que nesecitamos. 

Butch and Bob are very prompt and courteous and helpful as are most of the other 
drivers. The re~ervat i~n service is usually good. Occas~onally~ my reservation has 
been lost. Perhaps because my name isn't usual. Thank you for this service. 
My reserva~ion for 1 t :45 picked up at 122.1 too long to wait. 

t be any better. I'm from Ohio and have no car here. The 
er had, in such a small town. it's amazing. Thank you. 



Ciry of Lodi 
Short Range T r n ~ ~ ~ ~ l a n  
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Depari Depot 
Church St at Pine St 
Church St at Locust St 
Church SI at Olive Ct 
Church St at Eureka Ave 

Turner Rd at Ham Lane 

Secramen~o Rd at Tokay St 
L6wer Sacramento Rd at Vine St 
~ a i m a ~  
Target 
Safeway 
Lower Sacramento Rd at Vine St 
Lower Sacramen~o Rd at Tokay St 
Lower Sac~mento Rd at Lodi Ave 
Lower Sac~amento Rd at Elm St 
Lower Sacramento Rd at Tejon St 
Turner Rd at Salisbury 
Turner Rd at Lower S a ~ a m e n ~ o  
Turner Rd at Lodi Lake 
Turner Rd at Ham Lane 
Turner Rd at California St 
Church St at Eureka Ave 
Church St at Olive Ct 
Church St at Locust St 

Yes 
N O  

NO 
Yes 
Yes 
Yes 
Yes 
No 
No 

Yes 
5 

0 
0 

Yes 
NO 
Yes 

NO 
NO 
NO 
N O  

No 
No 
No 

0 

No 
No 
Yes 
NO 
No 
No 

n lter n 

Good 
iA 
IA 
eeds Cleaning 

Needs Repair 
Good 
Good 

/A 
IA 
iA  

Good 
IA 
!A 

Good 
MIA 
Good 
NIA Yes Needs Gleaning 

iA 
iA Yes Good 

N/A 
NiA 
NIA 
NIA 
NIA 
Good 
N/A 
N/A 
NIA 
Good 
NiA 

n 

Replace 
Replace 
Replace 
Replace 
Repiace 
Replace 
Replace 
Replace 
Replace 
Replace 

OK 
Replace 
OK 
Replace 
Replace 
Replace 
Replace 
Replace 
Replace 
Replace 
Replace 
Replace 
Replace 
OK 
Replace 
Replace 
Replace 
OK 
OK 
OK 



Pine St at Church St 
Depot 

0 
Yes 

NIA 
Good 

OK 
K 


